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Core Values



Why is district 
optimization or 
“right-sizing” 

necessary?



District Optimization

School districts are funded per pupil, and most 
fixed costs in a school site (utilities, staffing, 
materials, facilities maintenance, etc.) are shared 
across the student population at that school.  
Therefore, the less students in a school, the more 
you spend per student.

Optimization (or “right -sizing”) is a way of ensuring 
optimal resourcing in each school by maintaining 











Proposed JPS 
Optimization 

Plan

Effective Fall 2024



JPS Schools Recommended 
for Closure

Elementary Schools 
•







Continued Planning/Considerations
• Review and revise boundaries lines for each school
• Develop the plan for school-based staff optimization, 

transitions and/or reduction in force
• Plan for central office staff “optimization” 
• Develop a plan for scholar transitions 
• Finalize any new/enhanced program offerings 
• Clarify and promote the process for repurposing JPS 

facilities
• Develop a prioritized list of buildings to be razed
• Promote dates for community engagement regarding 

optimization




